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We are living longer and working longer. As a result, healthcare 
professionals in five separate generations are working alongside 
one another. Staff and colleagues in vastly different stages of their 
lives and careers must learn to harmoniously communicate and 
collaborate on a daily basis. 

Ensuring that team members understand some of the attitudes, 
ideas, and values of each generation is perhaps the most effective 
way to ease conflicts that arise in a generationally-diverse 
environment. This understanding scales back discord and allows 
for enhanced productivity and positive work environments. 
When we gain insights into the experiences and practices of our 
colleagues, we allow diversity to assist us in creatively meeting 
today’s challenges.

Understanding the generations at work will allow hospitals and 
organizations to: 

  Entice, develop, and retain talented and valued  
team members 

 Invite dialogue and open communication among staff 

 Harness the advantages of a generationally-diverse team 

 Learn how best to motivate and engage all employees 

Never before has the practice  
of medicine seen the generational 
diversity that is at work in 
America’s hospitals today. 
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Traditionalists (individuals born before 1946) 

Boomers (individuals born between 1947 and 1964) 

Gen X (individuals born between 1965 and 1976)

Millennials (individuals born between 1977 and 1997) 

Gen 2020 (individuals born after 1997)

Researchers break down the generational groups working today  
as follows: 

Understanding the 
Generations.
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It is imperative to avoid stereotypes and to interact with people and 
their needs on an individual level. But it is also useful to understand that 
people are shaped by the world around them. Here are some traits that 
are often found in the five generations working today. 

Traits of Each  
Generation.

Traditionalists 

Dutiful and devoted to their work, they are generally respectful 
of authority and uninterested in risk-taking in their work 
environments.  

Boomers

Baby Boomers are often optimistic and ambitious. They can be 
determined, competitive, and loyal.  

Gen X

X-ers are often viewed as rational and realistic. In their work, 
they are independent, adaptable, and leery of authority. 

Millennials

Millennials are socially conscious, open-minded, and accepting 
of differences. They are responsive and confident, looking for 
mentors and development.     

Gen 2020

Members of Gen 2020 can have an entrepreneurial spirit. They 
are invested in technology and practical skills. Equality and 
diversity are fundamental principles.
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Traditionalists 

  Rules and order  

  Fiscal security

Boomers

  Loyalty and hard work  

  Job-security   

Gen X

  Independence and opportunity  

  Affiliation and development

Millennials

  Opportunities for collaboration     

  Work-life balance  

Gen 2020

  Self direction, entrepreneurship 

  Practical professional education

Generational
Motivators
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Unacknowledged tension between different groups and generations 
in the work environment can be toxic. Unresolved conflicts can 
lead to impaired performance, decreased productivity, reduced 
profitability, derailed careers, and stress. Proactive management of 
generational diversity can lead to synergy and creativity. 

Our approach to a generationally-diverse work environment 
determines whether that diversity is advantageous or a series of 
setbacks and obstacles. We can choose to positively utilize each 
generations’ valuable and unique perspectives. 

The advantages of the many generations in the workforce at once are 
numerous.

Cross-generational mentoring, varied skill sets, mixed viewpoints, 
and a diversity of mindsets are just a few of the benefits. 

HOW CAN WE DECREASE CONFLICT AND INCREASE 
PRODUCTIVITY IN GENERATIONALLY-DIVERSE WORK 
ENVIRONMENTS?
 
Appreciate the diversity of values and perspectives of  
your team. Each generation has unique challenges and viewpoints. 
Understanding those varied needs and desires will help you better 
motivate and engage all employees. 

Fostering Generational 
Harmony in Healthcare
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Banish stereotypes. They are incomplete and constrictive. Not all 
Gen2020s are glued to their phones. Not all Boomers are stubborn. 
Not all Millennials are self-absorbed. This extreme categorizing is 
detrimental to collaboration and counterproductive to creativity. 

Prioritize an environment of openness. Encourage and celebrate 
different viewpoints, positions, and philosophies. A culture of 
openness and inclusivity stimulates sharing, risk taking, and creative 
initiatives.  Educated team members recognize sources of discord and 
actively ease tensions and encourage collaboration. Invite dialogue 
about and celebration of our unique experiences.  

Take the time to discover if your environment feeds the soul. 
Is work meaningful, satisfying, and fulfilling? Each generation has a 
different measure of success. Life goals for Gen-X are different than 
those of Traditionalists. Community and engagement will follow when 
you invest in growth-oriented relationships.  Adapt the workplace to 
meet the varied perspectives and beliefs of the generations. 

Prepare to meet employees in their specific season of need. 
Employees are affected by life challenges, such as child care and elder 
care issues. You lose an enormous talent pool if you don’t face those 
issues head on.  When an organization offers support and guidance 
to employees in all stages of life, they are far more likely to retain and 
recruit the best talent. 

If we want harmonious, productive, and fulfilling work environments, 
we must first appreciate the range of experiences, ambitions, and 
needs of a multi-generational workforce. Prioritize generational 
synergy and watch your workplace flourish. 
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Answer the following questions to assess your own mindset. 

   Do I understand and utilize the advantages that accompany 
the many ideas within a diverse team? 

    Do I consider the outlooks of colleagues in a different 
generation than me? 

    Do I handle generational conflict quickly and 
appropriately? 

    Do I understand that people have different needs at 
different stages of life? 

    Do I acknowledge my own generational biases and work to 
avoid stereotypes? 

  Do I invite open dialogue to address conflict? 

   Do I ensure that healthy relationships with my colleagues 
are a priority at work? 

  Do I keep an open mind? 

When we acknowledge and appreciate a generationally diverse 
workforce, we can find amazing ways to manage, engage, and 
retain our best team members in each generation. We allow our 
greatest clinicians and future leaders to remain focused, energized, 
engaged, and fulfilled.

Generational 
Skills-Assessment

“ We need to remember across generations that there is as 
much to learn as there is to teach.”  —Gloria Steinem
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What are your favorite ways to 
promote generational synergy in 
the workplace? 

I’d love to hear from you! 

Tweet me @TracySansonMD with the 
hashtag #GenHarmonyinHealthcare 

www.TracySansonMD.com 


